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MEMORANDUM FOR ALL ROCK ISLAND ARSENAL EMPLOYEES

SUBJECT:  Commander's Policy on Safety After Accident Review 

(SAAR) - Policy Memo #B-17

1.  Applicability and Effective Date.  This policy statement is 

applicable to all Rock Island Arsenal directorates and offices 

and is effective immediately.

2.  General.  Accidents and injuries must be thoroughly 

investigated immediately after occurrence.  If not, the essential facts surrounding the incident can be lost or misinterpreted.  Corrective actions might then be incomplete or ineffective.

3.  To ensure expedient and thorough accident and injury 

investigation the following actions will be completed:

    a.  Notify within 2 hours IAW requirements of Commander's 

Policy on Accident Notification - Policy Memo #B-16.

    b.  Conduct a Safety After Accident Review (SAAR) at the 

accident site within 72 hours after the accident or injury.

    c.  Upper management of the organization will direct and 

facilitate the SAAR when:

        (1)  A lost time injury or property damage of over $2,000 occurs.  The SAAR will involve the chain of leadership up to, and including, the Director/Office Chief, the employee(s) involved, the team involved, the organizational safety POCs, and Safety Office personnel.  Union representatives, Worker's Compensation personnel, Occupational Health personnel, and Command Group personnel will be invited to attend the SAAR.

        (2)  An OSHA recordable injury (other than lost time 

injury), a first aid injury or property damage of less than 

$2,000 occurs.  The SAAR will include the chain of leadership up 

to, and including, the division level, the employee(s) involved, 

the team involved, organizational safety POCs, Safety Office 

personnel, and Union representatives.  Occupational Health 

personnel and other support personnel can be requested to attend 

the SAAR.

    d.  The SAAR process will identify and record all the facts 

of the accident.  The who, what, where, when, and why of the 

accident will be determined.  Causes and contributing factors 

will also be determined.  Corrective actions will be identified, 

timelines/dates for completion set, and actions tracked.  This 

information and responsible POCs will be recorded on the SAAR.

    e.  A SAAR checklist and narrative will be completed and 

distributed within the affected organization NLT 24 hours after 

the SAAR.  A copy will be furnished to the RIA Safety Office and 

the appropriate bargaining unit representative.

    f.  Organization leaders are responsible for initiation and 

follow up on corrective actions to ensure implementation and 

completion.  The Safety Office will be advised every 2 weeks of 

status and completion of on-going corrective actions.

    g.  The RIA Safety Office will distribute SAAR lessons 

learned to other RIA organizations, if affected, NLT 3 days after receiving the SAAR.

4.  Summary.  Accident causes and corrective measures are often 

complex and therefore require immediate, positive, and high 

priority actions.  We will accomplish these actions through our 

SAAR process.  Safety of the workforce is a paramount concern of 

each and every employee.  We must work together and work hard to 

make RIA a safe place to work and live.  I expect all employees 

to fully participate in our Safety mission.

5.  "One Team, One Goal - Zero Accidents!"

6.  Questions concerning this policy may be addressed to the 

Safety Office, SMARI-SF, extension 21380, E-mail 

SMARI-SF@ria.army.mil.

                                  //signed//

                                RANDALL D. CORBIN

                                Colonel, OD

                                Commanding

