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	KEY LEAN TERMS:

· Standard Work RIE – Standard Work creates documented staffing and assignments to produce at takt time, with a clearly defined work sequence and only a standard amount of WIP.  Waste is eliminated.

· WIP – Work in Process, raw material that has been processed, but not completed and awaiting next process.

· Takt Time – How often you should produce one part or product based on the customer demand.

LESSONS LEARNED:

· There is always more than one way to do things.

· A lot can be changed or done in 1 week.

· Union involvement is essential.

LEAN RIA PROGRESS:

· 68 RIEs to date.

· Reduced a total of 135 handoffs in administrative events.

· Total # of Hours per Unit over all product lines was reduced by 301.5.

IDEAS FROM PREVIOUS RIE’S TO CONSIDER USING IN YOUR AREAS:

· 6S can be implemented anywhere.

· By using visual management tools, workspace is streamlined with needed tools only.

If you have not been on a Rapid Improvement Event, get with your supervisor and have them submit your name to the LEAN core team.  You will be scheduled for an upcoming event.  They are very rewarding and you get a chance to meet new people.
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Visit the Lean Website for information on upcoming events


� HYPERLINK "https://home.ria.army.mil/sites/rialean/home/leanhome.cfm" ��https://home.ria.army.mil/sites/rialean/home/leanhome.cfm�
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