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REPLY TO

ATTENTION OF

SMARI-CO  (1oo)                                      27 Nov 2000

MEMORANDUM FOR ALL ROCK ISLAND ARSENAL EMPLOYEES

SUBJECT:  Commander's Policy on Accident Notification - Policy 

Memo #B-16

1.  Applicability and Effective Date.  This policy statement is 

applicable to Rock Island Arsenal directorates and offices and is effective immediately.

2.  General.  As Commander of Rock Island Arsenal I am 

responsible for providing a safe and healthful facility for the 

workforce, residents, and visitors.  Therefore, I require that 

unsafe work practices and conditions be quickly addressed and 

effectively corrected.  

3.  Operational Procedures.  The following notification and 

reporting of actions shall be taken following any accident:

    a.  All accidents and injuries, no matter how minor or 

insignificant they may appear, shall be reported immediately to 

the appropriate leader or team delegate.  The facts of these 

incidents will be promptly reported up the chain of leadership.

    b.  Directors and Office Chiefs will report accidents to me 

and the RIA Safety Office within 2 hours of the occurrence of the accident.

    c.  Investigations of all accidents shall be conducted in 

accordance with my policy for the Safety After Accident Review 

(SAAR) - Policy Memo #B-17.

4.  Summary.  We shall immediately manage those circumstances 

that cause accidents and injuries to prevent recurrences.

5.  "One Team, One Goal - Zero Accidents!"

6.  Questions concerning this policy may be addressed to the 

Safety Office, SMARI-SF, extension 21380, E-mail 

SMARI-SF@ria.army.mil.

                                  //signed//

                                RANDALL D. CORBIN

                                Colonel, OD

                                Commanding

